Unit Metric

Key Leaders Trained

Exceed Small Unit
Threshold

Year Over Year
Membership Growth

Advancements /
Youth Leadership

Outdoor / Super
Activity

Cub Scouts Pack

Cub master +
Committee Chair
position trained

20 or more Cubs in
pack

Positive YOY
membership growth
or pack has 50+
Cubs

At least 30% Cubs
have rank
advancements in
prior 12 months

Pack participated in
outdoor activities in
prior 12 months

Unit Metrics

Scout master +
Committee Chair
position trained

12 or more Scouts
in troop

Positive YOY
membership growth
or troop has 30+
Scouts

At least 30% Scouts
have rank
advancements in
prior 12 months

Troop participated
in long-term camp
in prior 12 months.

Skipper +
Committee Chair
position trained

7 or more Sea
Scouts in ship

Positive YOY
membership growth
or ship has 15+ Sea
Scouts

At least 20% of Sea
Scouts have rank
advancement in
prior 12 months.

Ship participated in
Super Activity in
prior 12 months

Advisor +
Committee Chair
position trained

7 or more Venturers
in crew

Positive YOY
membership growth
or crew has 15+
Venturers

Crew led by youth
officers elected by
their peers and
trained

Crew participated in
Tier 1l Activity in
prior 12 months

Advisor +
Committee Chair
position trained

7 or more Explorers
in post

Positive YOY
membership growth
or post has 30+
Explorers

Post led by youth
officers selected by
their peers and
trained

Post participated in
Super Activity in
prior 12 months
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